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 Pupil premium strategy statement (Kidsgrove Secondary School) 

Summary information  

School Kidsgrove Secondary School 

Academic Year 20-21 Total PP budget £85,260.00 Date of most recent PP Review Jan 2018 

Total number of pupils 266 Number of pupils eligible 
for PP 

94 (35%) Date for next internal review of this 
strategy 

March 
2021 

 

 

 

Outcomes 2020 
 

 

Number of DA Pupils 25 =28% of year 11 cohort 2019 

Progress 8 -0.41 

Attainment 8 39.8 

Grade 4 + in English and Mathematics 60% 

Grade 5 + in English and Mathematics 40% 

 

 

 

 

 

Kidsgrove Secondary School DA Strategy 

Staff will: 

• Know and understand the potential and needs of all disadvantaged pupil. 

• Know, identify, understand and overcome the barriers to learning for our disadvantaged pupils 

• Raise the aspirations, motivate and improve outcomes for disadvantaged pupils 

• A commitment to develop teachers and middle leaders to identify, understand and overcome the barriers to learning for both 

individual and cohorts of disadvantaged pupils 

• A commitment to engage and support parents in our drive to raise aspirations and the expectations of our disadvantaged pupils 
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• To create a methodology for measuring the impact of the strategy on pupil progress 
 

 

Rationale 

Research conducted by the EEF (Education Endowment Foundation) suggests a 3-tier approach to allocating the Pupil Premium funding 

will maximise the benefit for pupils by improving teaching, targeted academic support and wider strategies.  

 

The report recommends schools take a tiered approach to Pupil Premium spending. Teaching should be the top priority, including 

professional development, training and support for early career teachers and recruitment and retention. 

 

Tier 1: Teaching and Learning 

Good teaching is the most important ingredient schools have to improve outcomes for disadvantaged pupils. Using the Pupil Premium to 

improve teaching quality benefits all students and has a particularly positive effect on children eligible for the Pupil Premium. Spending on 

professional development, training and support for early career teachers and recruitment and retention. Ensuring an effective teacher is in 

front of every class, and that every teacher is supported to keep improving, is a key ingredient of our school and is a priority for Pupil 

Premium spending. 

 

Tier 2 Targeted Academic Support 

Evidence consistently shows the positive impact that targeted academic support can have, including on those who are not making good 

progress across the spectrum of achievement. Considering how classroom teachers and teaching assistants can provide targeted 

academic support, including how to link structured one-to-one or small group intervention to classroom teaching, is a key component of our 

Pupil Premium strategy. 

 

 

Tier 3 Wider Strategies  

Wider strategies relate to the most significant non-academic barriers to success in school, including attendance, behaviour and social and 

emotional support. While many barriers may be common between schools, we have identified barriers in our own school, and this is a key 

component to our whole school strategy. 
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Pupil Premium/catch-up  

Pupil Premium/catch-up students are seen at least once per term as part of our Pupil Premium focus. We hold learning conversations on a 

one-to-one basis and these allow us to assess what kind of additional support is needed. This can take the form of academic support in 

English and Maths for example and allows us to fill in any gaps in learning. We can also offer emotional support or address any other 

concerns which might cause barriers to learning. For example, issues with peers may be a problem which their teachers may be unaware 

of. During our first conversations we tested these students on their grasp of parts of speech and gave 1-1 tuition to fill in any gaps that were 

identified. If more than one session was needed, we were able to offer further tuition until the student had a firm grasp of the skill. 

 

 

Teaching and Learning 

Action  Measure  

To ensure learning, teaching, assessment and reporting is 
consistently good or better, in all subjects to improve 
outcomes for all learners – particularly disadvantaged and HA 
students.  
To develop a Teaching and Learning model so that Teaching 
and Learning is consistently “good” across the school 
 

Fixed Line Management Agenda (FLMA). 

Learning Walks  

Pupil voice  

the Curriculum and assessments to accommodate lost 
learning and blend in new content. 
Specific blended learning tasks to promote engagement and 
responsibility. 

Teachers will have a clear plan of what is taught, when 

and why and when to assess. 

Pupils are equipped to learn at home if a bubble is sent 

home or in the case of further lockdowns. 

A CPD programme is in place: Teachers are fully informed and understand the T&L 

model through ongoing CPD. 

Teachers will be given the opportunity to contribute to 

the T&L model – helping to write the “KSS Teaching and 
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Learning Handbook” to ensure consistency of approach. 

A deliberate and consistent T&L brand/model utilised 

and embedded across the school – creating consistency 

and is seen in 100% of lessons. 

Student progress to be positively affected by 
consistently good teaching.  
Extra Curriculum and Planning time/meetings added to 
the calendar to enable collaboration and sharing of good 
practice within departments. 
Teaching and Learning hub in the staffroom to share 
good practice and examples of pupils’ work. 

  

To identify all pupils and all the PP pupils that are identified 

as having less engagement due to barriers throughout the 

lock down. 

Pastoral Leads (HOLs) to co-ordinate home-school 

communication post covid – all parents will be contacted and 

kept informed of progress or barriers to learning. 

 

100% of identified pupils (RAG rated) will be in receipt of 

intervention to address needs. 

 

 

Positive home school relationships forged during 

lockdown will be maintained.  

 

To increase and embed high expectations that impact 

positively on BFL. 

High expectations are clear, embedded and how it will be 

monitored and challenged shared with staff and pupils. 

100% of staff log incidents swiftly and know the route of 

referral.   

Quantitative and qualitative data will be used to 

effectively track pupils, implement support and 

interventions. 

Pupils are engaged in lessons; basic expectations are 

adhered to and the level of engagement in H/W and 
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home learning activities is increased.   Data confirms 

that pupils are making expected progress. 

Home learning (HW) is monitored closely and will be 

swiftly acted upon if barriers are identified. 

Reduction in referrals to SSC. 

Student Support Centre (SSC) The Inclusion Support Team offer Learning 

Conversations with identified pupils to determine 

barriers to learning either academic or emotional, to 

ensure swift and timely interventions. 

Pupils know where to access support and guidance. 

Barriers to Learning these actions address Low aspirations  

Lost learning during lockdown period 

Reduced face to face time for staff to meet to share 

good practice. 

Projected spend 30,000 

 

Targeted Academic Support: 

To improve Literacy across the school and promote reading 

for pleasure. 

1:1 small group sessions for identified pupils. 

Lexia reading programme for identified pupils. 

Pupils identified as requiring ‘catch up’ will read every day. 

Identified pupils receive appropriate and timely 

intervention and the impact of support is measured.   

Skills gained during 1:1 support should be evidently 

transferred to lessons 

Reading ages improve and pupils make progress 

evidenced at data point entries. 
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To ensure support staff know their role in improving Literacy 

and that they are deployed effectively. 

To raise aspirations Mentor conversations specifically for pupils identified as 

not ‘seeing the bigger picture’. 

Guidance and Support (GAS) meetings re-introduced to the 

calendar. 

All the pastoral/SEND team meet to track and identify 

vulnerable pupils’ needs. 

Relevant information is disseminated to appropriate staff 

to inform planning and delivery of the curriculum 

(staffroom notice boards updated weekly and discussed 

at staff briefing). 

Pupils and staff are quickly signposted and are in receipt 

of internal external agency support or training. 

Teachers and Middle leaders rapidly identify pupils who need 

extra support strategies and direct staff to deploy appropriate 

support strategies.  Half termly meetings to discuss identified 

pupils and bespoke in and out of class strategies discussed 

and implemented. 

Rag Rating spreadsheet (RAG rating) with identified 

strategies to ensure that pupils receive appropriate in 

class support. 

Identified pupils are a weekly item at staff briefings. 

Provision mapping tool in staffroom. 

Inclusion planning grids. 

Attendance to intervention tracked and monitored  

Barriers to learning these actions address Weak Literacy skills 

Mental health and well-being  

Low parental engagement  

Projected spend £30,000 
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Wider Strategies for current academic year 

Improve attendance further the attendance of disadvantaged 

pupils so that it is in line with non-disadvantaged pupils. 

Form tutors to monitor via weekly spreadsheet and 

discuss with individual pupils.  Attendance clinics with 

Form tutors/HOLS Attendance Officer and EWO for 

pupils identified below or approaching 95% 

 

The new rewards policy is embedded and tracked. To ensure that there is a positive representation of DA 

pupils in all rewards e.g. Praise Postcard and 

achievement points etc. 

CEIAG All disadvantaged pupils are in receipt of early career 

guidance. 

Monitored by Heads of Learning and GAS meetings 

Emotional Coaching Programme 

 

Pupils that need support are signposted to Emotional 

coaches. 

PP funding  Funding is allocated to ensure enrichment activities e.g. 

musical tuition, trips and visits.  Uniform and equipment 

where identified. 

D of E opportunities Numbers in current KS4 

Barriers to learning these actions address To increase motivation and involvement in enrichment 

activities and opportunities. 

Projected spend £20,000 

 

Monitoring and Implementation 

Area Challenge Mitigating Action 
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Teaching Time for CPD and training opportunities  Use of INSET days and Trust wide support 

via SLEs and Network Hubs 

Whole school T&L model implemented 

2019/20 

Targeted support  Weak literacy and oracy skills Re-directed support staff – given 

collaborative planning time. 

Wider Strategies Ensuring the disadvantaged gap does not 

widen due to lost learning and we engage 

and support those families facing most 

challenges. 

RAG rating system 

GAS meetings fortnightly 

Form teachers continuing the dialogue with 

identified families and outside agencies. 

 

Review of spend 2019-20 

Aim Outcome 

To improve outcomes for DA pupils and 

reduce the within school gap between DA 

and Non-DA  

 

 

 

The within school DA gap has narrowed going from a P8 difference of -0.48 in 2019 

to -0.13 in 2020.  It is no coincidence that our Pupil Premium strategy was rolled out 

in 2015 (this cohort in year 7) and is now proving successful. 

Both in English and Mathematics disadvantaged pupils are in line with their peers.  

The difference for the P8 Score in English in 2019 was -0.96 improving to -0.03.  The 

difference for the P8 score in Mathematics in 2019 was -0.39 improving to -0.04. 
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Further reduce FTE  

 

 

 

 

 

To raise aspirations  

 

 

 

 

 

To improve reading ages and Literacy levels 

 

 

Duke of Edinburgh Scheme 2019 cohort 

 17/18 18/19 19/20 

Exclusions Fixed Term (pupils) 

 

14 6 7 

Periods 

 

19 18 14 

Sessions 

 

54 36 28 

Perm Ex 

 

2 0 0 

 

 

Behaviour points  

Sept March 2019 – overall 3033 

Sept-March 2020 – overall 2609 

A decrease of 14% 

Achievement points 

Sept March 2019 – awarded 633 

Sept-March 2020 – awarded 11,751 

Attitude to Learning – good or better target was 95% and at the last data point 

pupils achieved 96% good or better with 7% of these outstanding. 

 

We have seen an increase on average of 13 months over the year for pupils eligible 

for PP funding.  This is largely due to the reading in form time, Skills Academy 

Initiative, Lexia and English Mastery programme. 

 

 

92% of identified year 9 pupils have increased their reading age. 
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 32% of year 11 2019 took part.  32% of these 28 pupils were eligible for PP funding 

and were therefore positively represented, 

 

 

Catch up funding 2019/20  

Catch-Up Funding 2019-20 We had £5,000 allocated ‘catch up’ funding to support 12 pupils in year 7. At the Kidsgrove Secondary School 

we are committed to supporting pupils who have scored below expected at KS2 in English and Mathematics. 1 pupil received one hour 

intervention per week from a HLTA. This incorporated daily reading with TAs and HLTAs. 12 pupils were in receipt of 1 hour ‘catch up’ 

session per week with an HLTA or TA. All of the identified pupils had access to the Lexia programme. 

Review of Catch up Funding 2018/19  

16 pupils were identified as below expectation in year 7 (2018). All have received some of the above interventions, either in a 1:1 or small 

group intervention or extra support in class. 94% of this cohort at DP4 (summer data drop) were either on or above their target. The reading 

ages of 565 of this cohort have improved. All pupils below target will remain in receipt of support. In 2018/19 9 pupils were in receipt of 

continued support form year 7 2017. 100% of pupils are now either on or above target.  

 


